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TC Camp

Technology Commercialization Training Program
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Session Topics Tools

e Designing an institution- specific technology

Strategic Analytics- transfer process

Setting up e Building a transfer/ industry related research
Technology Transfer culture in an institute
Units e Analyzing markets and clients of research

organizations

e Technology Transfer Process

e Screening methods for research topics that
could be commercialized

Technology Transfer Center

Environment Analysis

Market research and understanding customers
Case studies

e Setting up structures for successful technology
transfer

Learning more about strategies and concrete
measures  of developing relations with industry

University-Business
Linkages (UBL) .

e Workshop on TC structures to manage UBL

¢ Workshops on different instruments and
measures for UBL

e (ase studies

s Excursions

Business Igg\éellcl))pment * Learning more about different business

development and  IP tactics of research centers

¢ Workshops on modes of commercialization
e Case Studies

Management * Discussions
e Learning more from German entrepreneurship
approaches (university | research business
incubators | start-ups): e Workshops on how to develop a start-up
Research Idea development promotion approach

L]
Entrepreneurship e Team formation

e Business Model Development
* Pre-Incubation

L]

Access to Finance and Markets

e (ase Studies(SMILE approach)
e Excursions

* Identifying and analyzing different financing
options for research
e Public and private

Research Finance
funding sources

e Overview about financing options
e (ase Studies

e Building a marketing campaign

Research Marketing « Process analysis

e Trade fairs & road shows
¢ Communication strategies
e (ase Studies
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Training Programs to Boost Applied Research and

Innovation Transfer between Korea and Germany
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