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R2BD Camp

Research to Business Development Training Program
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Time Day 1 Day 2 Day 3 Day 4 Day 5 Day 6 Day 7
(Oct.24) (Oct.25) (Oct.26) (Oct.27) (Oct.28) (Oct.31) (Nov.1)
Official Developin Business
Opening Idea ping Competitor IP Protection Pitch Investors
AM . customer - Model . L :
Pitch of all 8 Analysis Strategies Training Pitch
. profiles Canvas |
participants
Entrepren- Entrepren- e . Lo
eur’s Lecture Developing eur’s Lecture Business V|5|t|ng. . Final Session:
. . Start-ups: Pitch Wrap-up of
PM USP Analysis value Technical Model - L I
. e www.realspine.d Training the training
for business proposition Bench Canvas | o rogram
ideas marking prog
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Session Topics Tools
Idea Development e Idea evaluation * Idea Pitch .
e USP analysis
Value Proposition ¢ Defining customer segments ¢ Personas
DesFi) 0 e Understanding customer demand e Customer Profile
8 e Developing a value proposition e Value Map

e Technical Benchmarking
e Business Model
e Benchmarking

e Analysis competitor’s offer

Competitor Analysis e Benchmarking

Business Model ¢ Developing a comprehensive business model e Business Model Canvas
Development e Business Model Innovation e 10 Types of Innovation

IP Management e |IP Protection Strategies e Rapid IP Protection Check

Investors Pitch e Preparing and testing presentations for investors * Pitch deck

e Elevator pitch
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