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International Business Development and Export Training Program
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Time Day 1 Day Day Day Day 5 Day 6 Day 7
(Nov.16) (Nov.17) (Nov.18) (Nov.21) (Nov.22) (Nov.23) (Nov.24)
Official Developing Analysing Developing Defi]gir:ﬁnand
AM Opening ldea ideas for target markets | and assessing pex ortg Pitch Trainin Investors Pitch
Pitch of all market and market entry ﬁnaicin g
participants application competitors options strategyg
USP Analysis . - Expert lecture: Visit to
for business E)::;E;;e' ettEi)r(lercr:;ket industry Saxonian Final Session:
ideas USP ating getting insights into Development . . Wrap-up of
PM Analysis of application insights specific Bank and Pitch Training the training
business ideas through through segments in SpinLab rogram
interviews interviews g P prog
models Germany Accelerator
= =)
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Session Topics Tools

Quick Company Audit | e

Quick business model and product check

Company/ Product pitch
USP analysis

Market Application

Defining customer segments
Understanding customer demand

Application Fields
Customer Profile

Overview of useful tools and data bases

Design e Developing a value proposition e Application Map
e Market analysis strategies . .
Mi’lﬁt :t?for e Collecting market data and interpretation of : ggltlaebssn:slytlcs approach
pet! the results :
Analysis e (ase studies

Market Entry and
Marketing Models | o

Learning and assessing different market entry
options

Planning international marketing campaigns for
European markets

The porter diamond & Porters 5 forces
The competitive  triangle

Market entry modes

Intercultural communication

Case studies

Industry Insights .

Insights into specific German market segments

Market-segment presentations
Discussion and interviews with thematic
experts

Going Global Finance .
Strategies

Traditional and alternative funding strategies
for export

Export budget sheet
Case studies

Investors and .
Customer Pitch

Preparing and testing presentations for foreign
investors and customers

Pitch deck
Elevator pitch
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Training Programs to Boost Applied Research and

Innovation Transfer between Korea and Germany
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LILLE 2016 - FRANCE

A 360° approach to build

320 delegeites

15 eountries

20 %

5%

November 30" & December 1+,

5% edition

tech transfer and collaborative
research in Life Sciences

410 delegates 1,

21 countries

Pharma
Diagnostics companies

30 %

*  Preclinical CROs

*  Professional services
and consulting

W

10 %

The international partnering event for
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100 delegates

25 countries

20 sponsors

75 supporters

* Technology transfer professionals
* IP ond licensing professionals

*  Research institutes

*  Academia

21%
*  Biotech companies

16%

14%
*  lnvestors

14%
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1,150 delegates
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1,300 delegates
35 countries
25 sponsors

B0 supporters

nt21%

r / Scientist 16%

icensing / Scouting / TTO 14%




